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Turning Digital Transformation Into Sustainable Adoption exceed objectives.

Impact Readiness Communication

Who is affected/ Prepare teams for the Explain the “why”
how work changes. new environment. clearly.

Transformation

Missing Link = Human Factor That Lasts

ReVisionz aligns communication, readiness,
training and adoption with real work,
embedding change enablement across the
lifecycle to drive operational results.

Most digital transformation initiatives fall
short not because of technology but because
people are not enabled to work differently.

Faster adoption

Reduced rework

Uncertainty o
Clarity & i [ 13

Resistance Reinforcement Measurement Capability

Sustain change through Track adoption through Role-based training tied
leadership/feedback. behavior/usage. to real work.

Stronger user confidence
Consistent system usage

Sustained business value

€ Challenge Turning Go-Live Into Long-Term Adoption ® ReVisionz Solution

‘ G Sustainment built into the lifecycle

{ :‘: Teams shift focus and adoption slows after go-live } >

‘ 8 Defined ownership and support models

{ O Inconsistent processes and governance gaps emerge

s@» Leadership alignment and feedback loops ‘

{ |_|\'\_| Workarounds return and system use declines } ‘ 222

ReVisionz Engages Stakeholders Early to Maintain Momentum and Build Ownership Throughout Delivery

Actions Outcomes

. ] Less resistance and rework
Early stakeholder Clear understanding Role-based Continuous feedback o
engagement. of work impact. communication and and adjustment. Faster value realization

training. Stronger adoption

Let’s build change that sticks. Contact us to get started. REVISIdQZ ‘ ReVisionz.com




