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Experts Guiding Your
Digital Journey

Combining our digital enablement expertise
and your data to improve asset safety, perfor-
mance and compliance.
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Materials Management
Services

Inefficient materials management can lead to rising costs, delays
and operational bottlenecks, creating financial strain for executives

and damaging stakeholder confidence. When materials aren't

in the right place at the right time, achieving business objectives

becomes much more challenging.

ReVisionz turns these challenges into strategic advantages by
helping organizations optimize materials management with
tailored, data-driven strategies. By integrating advanced digital

tools and streamlined workflows, we help reduce costs, improve
timelines and empower your organization to focus on what drives

Success.

Common Materials
Management Challenges

Typical challenges when optimizing materials management
systems, from lack of transparency to siloed processes, can
impact planning, data integration and overall operational
efficiency.

Lack of Transparency

As a critical component of the overall asset lifecycle, a
well-defined and properly governed material master is
essential. A structured asset definition, whether for bulk
materials or tagged items, allows clients to effectively catalog,
classify, track and manage materials throughout the entire
downstream data chain.

Disparate Data Sets

In today's process industries, there are a significant number of
opportunities to collect data points from different sources that
need to be connected, contextualized and actioned to be
effectively utilized. By having the right tools, work processes,
reporting and dashboards available, you can make quicker
and smarter decisions for your organization.

Lack of Integrated Planning

Whether for capital projects or operations and maintenance,
not fully integrating materials management into supply chain
or construction planning activities can have adverse effects
during projects installation or maintenance work orders. This
leads to low confidence in project planning, delays or outages
due to missing materials and reduced ability to complete
forecasting or look-ahead planning activities.

Siloed Work Processes

The materials management lifecycle engages every discipline
of an organization at one point or another. Each function
knows its role in the lifecycle, but these work processes often
are not aligned across an organization's functions. This leads
to misalignment, duplicate data or lack of trust in data caus-
ing unrealistic expectations, delays or missing material based
on requirements and availability.

Optimizing Your
Materials Management
Capabilities

At ReVisionz, we understand that materials manage-
ment is the backbone of project success. With over two
decades of experience, we transform disjointed processes
into streamlined operations. We start by assessing your
current materials management maturity and identifying
root causes of inefficiencies to set a clear roadmap for
improvement.

Our team leverages advanced digital tools, comprehen-
sive catalogs and optimized workflows to ensure seamless
supply chain coordination and real-time material tracking.
This holistic approach not only reduces costs and delays
but turns your challenges into a competitive advantage.

Change Enablement

The success of your digital operations is directly tied to
people embracing, adopting and using your new solution.
Successful transformations require a strategy for the
technological, organizational and individual impacts of
related changes.

ReVisionz develops a client-customized change enable-
ment and training approach as part of all our services. This
is critical to achieving the intended results for your asset
and prepares your organization to maximize value delivery
from your projects.
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Pioneers in digital transformation programs since 2001,
ReVisionz is the premier consulting and technology
partner for owners/operators who want to enable an
intelligent digital view of physical assets for
decision-makers to unlock value and reduce safety,
process and regulatory risk.
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The Materials Management Lifecycle

The materials management lifecycle engages every discipline of an organization at one
point or another. Each function knows its role in the lifecycle, but these work processes often
are not aligned across an organization’s functions. This leads to misalignment, duplicate data
or lack of trust in data causing unredlistic expectations, delays or missing material based on

requirements and availability.
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Once the project is complete and turned over, the
focus shifts to Digital Operations, where materials
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The Digital Projects phase starts with defining the material
master and aligning it with EAM for quality data that drives

efficient material master definition, procurement, integration
and supply chain coordination throughout the project lifecycle.

Ensures timely procurement
of materials and services to
meet project requirements
within budget.
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