
Experts Guiding Your 

Digital Journey

Combining our digital enablement expertise 

and your data to improve asset safety, 

performance and compliance. 

Digital Operations  

Services

Modern facilities cannot rely on manual processes and 

paper-based practices to keep pace with the demands of safe 

and efficient operations. Essential activities such as shift handover, 

operator rounds and procedure execution are vulnerable when 

not digitized, leaving organizations exposed to risk, downtime and 

compliance issues.

ReVisionz helps organizations modernize operations by 

digitizing the workflows that matter most. From logbooks and work 

instructions to control of work and procedure management, we 

implement tools such as Hexagon’s j5 to bring consistency, visibility 

and accountability to every shift. This creates a work environment 

where teams trust the information in front of them and leaders 

have the visibility to guide performance in real time.

revisionz.com 

Enhancing Your 

Digital Operations

We have the technical expertise and domain knowledge 

to help roll out the successful digitalization of your facility 

operations. We know how the digital landscape can 

change an organization, and we can ensure sustainment 

through well-developed organizational change enable-

ment to maximize user adoption and business value 

realization.

Owner-operators trust ReVisionz because we understand 

the complexity of their operations and the critical role 

digitalization plays in driving efficiency, safety and long-

term profitability. With a track record of sustained success, 

we help them move beyond fragmented efforts to fully 

realized digital operations that enhance decision-making 

and drive continuous improvement.

The success of your digital operations is directly tied to 

people embracing, adopting and using your new solution. 

Successful transformations require a strategy for the 

technological, organizational and individual impacts of 

related changes. 

ReVisionz develops a client-customized change 

enablement and training approach as part of all our 

services. This is critical to achieving the intended results for 

your asset and prepares your organization to maximize 

value delivery from your projects. 

Change Enablement

Pioneers in digital transformation programs since 2001, 

ReVisionz is the premier consulting and technology  

partner for owners/operators who want to enable an 

intelligent digital view of physical assets for 

decision-makers to unlock value and reduce safety, 

process and regulatory risk.
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About

Limited Operator Insight

Rounds completed on paper offer little visibility into asset 

condition. Without digital capture, small problems grow into 

downtime events or safety concerns.

Common Challenges in 

Digital Operations
Without the digitalization of daily operations, critical information 

stays fragmented and frontline teams are left without the tools to 

deliver consistent, compliant performance.

Outdated Records & Lost Knowledge

Procedures and manuals that are not digitized quickly become 

outdated. As staff change over time, valuable knowledge 

disappears and teams are left to relearn essential tasks.

Error-Prone Handover

Shift changes that depend on notebooks or verbal updates are 

vulnerable to mistakes and missing details. Without a digital 

system, continuity breaks down and critical information is lost.

Uncontrolled Work Processes

Permits and work instructions are difficult to enforce when they 

are scattered or paper-based. This increases compliance risk and 

creates delays in getting work approved and executed.

Lack of Real-Time Visibility

Supervisors cannot see the status of tasks or shifts in the 

moment. Without digital dashboards, it is harder to coordinate 

crews, anticipate issues or keep performance on track.



Digital Operations Solutions
ReVisionz helps facility operations evolve from fragmented to insight-driven systems. The chart below highlights 

how our Digital Operations solutions address key challenges across five critical areas. It highlights the impact of 

targeted digital strategies and shows what’s possible when core operations are unified through smarter, 

connected systems.

Asset Information 

Management (AIM)
Shift Management

Procedure 

Management

Asset Integrity 

Management

Asset Maintenance 

Management
Control of Work

Definition Digitized system of 

record for structured, 

validated and easily 

accessible asset data.

Digital shift logs 

and dashboards for 

real-time visibility and 

seamless crew hand-

overs.

Standardized and 

version-controlled 

procedures with 

digital execution 

tracking. 

Integrated 

inspections, 

predictive analytics 

and condition-based 

integrity tracking.

Condition-based 

maintenance using 

digital work orders 

and real-time asset 

data.

Digital system for 

planning, approving 

and issuing permits to 

work.

Issues 

Eliminated

•	 Disorganized 

documents

•	 Lost knowledge

•	 Time-consuming 

searches

•	 Paper logs

•	 Miscommunica-

tion

•	 Missed tasks

•	 Inconsistent 

execution

•	 Skipped steps

•	 Outdated 

manuals

•	 Manual 

inspections

•	 Siloed data

•	 Reactive 

responses

•	 Unplanned 

downtime

•	 Manual updates

•	 Poor visibility

•	 Paper-based 

permits

•	 Inconsistent 

approvals

•	 Compliance gaps

Benefits •	 Centralized asset 

database

•	 Tag-based access 

to documents

•	 Real-time updates 

with version 

control

•	 Digitized 

institutional 

knowledge

•	 Digital shift 

reports

•	 Real-time crew 

updates

•	 Automated 

handovers

•	 Live task 

dashboards

•	 Standardized 

digital procedures

•	 Enforced checklist

•	 Instant updates

•	 Time-stamped 

logs

•	 Tracked digital 

inspections

•	 Integrated asset 

data

•	 Predictive 

dashboards

•	 Risk-based 

integrity plans

•	 Condition-based 

strategies

•	 Mobile work 

orders

•	 Real-time alerts

•	 Integrated 

planning tools

•	 Streamlined 

permit creation

•	 Real-time visibility 

of active permits

•	 Enforced safety 

standards

Performance 

Improvements with 

Digital Operations 

Solutions*

* Based on the results of our business case work 

with clients in asset-heavy industries

Create & Issue Permits

Time Accuracy

Shift Handover

Time Accuracy

Operator Rounds

Time Accuracy


