Common Challenges in
Digital Operations

Poor data practices can result in fragmented insights and
inefficiencies. Addressing these challenges is key to making data
accurate and actionable for successful outcomes.

Disorganized & Siloed Data

Asset information is often spread across departments, systems
and formats, making it difficult to locate or use. This
fragmentation creates delays, duplicates work and limits the
effectiveness of digital tools.

Outdated & Unreliable Records

Without clear version control or audit trails, teams rely on
outdated or conflicting data. Inaccurate asset records lead to
poor planning, compliance risks and operational inefficiencies.

Loss of Critical Knowledge

Turnover and retirements result in lost institutional knowledge.
Without proper documentation, teams are forced to relearn core
processes which can negatively impact safety, continuity and
operational maturity.

Communication Breakdowns

Manual shift logs, inconsistent handovers and disjointed crew
updates can cause miscommunication and task duplication.
These breakdowns affect shift continuity, reduce productivity and
increase risk.

Limited Real-Time Visibility

Supervisors and frontline teams often lack live insight into shift
progress or task status. Without visibility, it's difficult to coordinate
work, resolve issues or effectively manage performance.

Enhancing Your
Digital Operations

We have the technical expertise and domain knowledge
to help roll out the successful digitalization of your facility
operations. We know how the digital landscape can
change an organization, and we can ensure sustainment
through well-developed organizational change enable-
ment to maximize user adoption and business value
realization.

Owner-operators trust ReVisionz because we understand
the complexity of their operations and the critical role
digitalization plays in driving efficiency, safety and long-
term profitability. With a track record of sustained success,
we help them move beyond fragmented efforts to fully
realized digital operations that enhance decision-making
and drive continuous improvement.

Change Enablement

The success of your digital operations is directly tied to
people embracing, adopting and using your new solution.
Successful transformations require a strategy for the
technological, organizational and individual impacts of
related changes.

ReVisionz develops a client-customized change
enablement and training approach as part of all our
services. This is critical to achieving the intended results for
your asset and prepares your organization to maximize
value delivery from your projects.
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Pioneers in digital transformation programs since 2001,
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partner for owners/operators who want to enable an
intelligent digital view of physical assets for
decision-makers to unlock value and reduce safety,
process and regulatory risk.
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Experts Guiding Your
Digital Journey

Combining our digital enablement expertise
and your data to improve asset safety,
performance and compliance.
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Digital Operations
Services

Facility operations in process industries are ripe for digitalization.
Complex, costly and time-intensive, the benefits of digital innova-
tions include savings, productivity gains and safety improvements.
But you need the right approach and the right expertise to achieve
success.

ReVisionz can help your organization successfully integrate digital
technologies by addressing data challenges, bridging technical
expertise gaps and creating a clear roadmap. We implement
digital platforms and tools that help monitor, control and optimize
high-value physical assets and the end-to-end operations around
them to drive sustained operational excellence.



Digital Operations Solutions

ReVisionz helps facility operations evolve from fragmented to insight-driven systems. The chart below highlights
how our Digital Operations solutions address key challenges across five critical areas. It highlights the impact of
targeted digital strategies and shows what's possible when core operations are unified through smarter,

connected systems.

Time Saved with Digital Operations Solutions*

¥ 85% Locate Asset Information

¥ 80-90% Audit Preparation

* Based on the results of our business case work with clients in asset-heavy industries

Definition

Issues
Eliminated

Benefits

Asset Information
Management (AIM)

Digitized system of record
for structured, validated
and easily accessible asset
data.

Shift Management

Digital shift logs and

dashboards for real-time

visibility and seamless
crew handovers.

Vv 67% Handover Per Shift

Procedure
Management

Standardized and
version-controlled
procedures with digital
execution tracking.

Asset Integrity
Management

Integrated inspections,
predictive analytics and
condition-based
integrity tracking.
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¥ 30-50% Engineering Rework

Asset Maintenance
Management

Condition-based
maintenance using digital
work orders and real-time
asset data.

« Disorganized
documents

« Lost knowledge

« Time-consuming
searches

« Paper logs

«  Miscommunication

« Missed tasks

« Inconsistent
execution

« Skipped steps

« Outdated manuals

«  Manual inspections
« Siloed data

« Reactive responses

«  Unplanned
downtime

«  Manual updates

« Poor visibility

. Centralized asset
database

« Tag-based access to
documents

« Real-time updates
with version control

« Digitized
institutional
knowledge

- Digital shift reports

« Real-time crew
updates

« Automated
handovers

« Live task
dashboards

- Standardized digital
procedures

. Enforced checklist
« Instant updates

«  Time-stamped logs

« Tracked digital
inspections

« Integrated asset data

« Predictive
dashboards

« Risk-based integrity
plans

. Condition-based strat-
egies

« Mobile work orders
« Real-time alerts

+ Integrated planning
tools




